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Executive Summary
Our Firm would be very excited to continue to serve as auditors for Frontier Central School District. The services we
intend to provide are detailed more specifically within our proposal.
Highly Qualified
We believe we are best qualified to serve the Frontier Central School District because of our extensive experience, as
we currently provide services to approximately 50 school districts, along with our firm understanding of New York State
and Federal laws and regulations, our understanding and knowledge of the inner-workings of the District and our strong
commitment to meeting the needs and expectations of our clients. Our staff is experienced, courteous and professional, and
we believe our knowledge in school accounting allows us to be trusted consultants throughout the year. We are also very
cognizant that you have strict reporting requirements and are committed to meeting these timelines, along with responding
in a timely manner to any questions or inquiries that come up during the year. Lastly, being a member of the BDO Alliance
USA as discussed on page 5, affords us the ability to draw on resources of one of the four largest CPA firms in the world.
Audit Team
Our staff includes twenty Certified Public Accountants, one Certified Fraud Examiners, a Certified Internal Auditor, a
Certified Governmental Financial Manager, and a Certified Management Accountant. We have assembled a team of our
best professionals that have significant experience in providing services to School Districts.
Commitment
Our Firm stays extremely current on developments and regulations adopted by the American Institute of Certified Public
Accountants (AICPA), Governmental Accounting Standards Board (GASB), Comptroller General of the United States, New
York State Education Department and Office of the New York State Comptroller. Our Firm also regularly attends business
manager meetings throughout western New York which keeps us informed on some of the local developments or issues that
school districts in our area are facing. In addition, Buffamante Whipple Buttafaro, P.C. is a member of the AICPA’s
Government Audit Quality Center which provides continual updates on events that affect the governmental sector. We
intend to keep you well informed of these changes and new developments that may impact your District. You deserve it!
Representatives of our Firm have also presented at School District seminars on various current accounting and auditing
topics, including:
 Fund Balance Reserves
 Comparative Analysis Study
 Single Audit Concepts

 New Government Accounting
Standards
 GASB 68 – Accounting for Pensions
 Fair Labor Standard Act

 Tax Cuts and Jobs Act

Philosophy
Our Firm's growth is the result of a philosophy that serves our clients’ needs. This philosophy is one of total involvement in
the client's operation with contact throughout the year. Our main goal is to provide our clients with top quality, prompt,
professional service for a fair fee. All of our clients are extremely important to us and each one of them is treated
accordingly.
Communication
We realize continued communication is vital to what we do. We expect to have continued communication throughout the
year to discuss any new developments within the School District. Our review of the internal audit report and risk
assessment with the Board of Education and Management will be done so with the intent of making the documents
understandable.
Longevity
Establishing and maintaining a long-term relationship with our clients is an important objective of our Firm. This longevity
allows us to gain a tremendous understanding of the inner-workings and business-aspects of our clients which not only
maximizes the quality of our internal audits but also allows us to provide value. With this longevity comes a strong
commitment to ensure that each of our audits are thorough, challenging and fresh. This is achieved by continuing to
challenge both our professionals and our clients.
Fee
Our fees for conducting the audit are outlined in the dollar cost bid section on pages 31 and 32 of this proposal.
Pride
We would take great pride in continuing to service Frontier Central School District.
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Technical Proposal

Buffamante Whipple Buttafaro, P.C., is a regional certified public
accounting and business advisory firm, with offices in Olean, Jamestown and
Orchard Park, New York. We serve as accountants and business advisors to
businesses, organizations and individuals throughout New York and several other
states.

Our Firm’s
Qualifications

Thanks to the confidence our client base has shown in us, our firm continues to
expand its resources and is currently the largest CPA firm in Southwestern New
York with approximately fifty employees on staff and the 13th largest per Buffalo
Business First, based on number of Certified Public Accountants.

Size and composition
of our staff

Approximately twenty professionals from our office perform audit, accounting
and consulting services to school districts and governmental entities, which
includes staff from all levels. We would envision the internal audit of the District
to consist of two to three professionals and would be staffed out of our Olean,
Orchard Park and Jamestown offices.
Our firm's growth is the result of a philosophy that serves our clients’ total
financial, accounting and consulting needs. This philosophy is one of total
involvement in the client's operation with contact throughout the year. Our
main goal is to provide our clients with top quality, prompt, professional service
for a fair fee. All of our clients are extremely important to us and each one of
them is treated accordingly.
One of the most important aspects of our firm is the dedication we exhibit in
striving to provide the best possible service to our clients. We are a young,
aggressive firm and recognize the key to our long-term success lies in meeting
and exceeding the service requirements and expectations of each client. As each
of our shareholders and most of our staff are natives of this area. We are
committed to being involved in community activities; having a positive impact on
the quality of life in our communities and the surrounding area.
________________________________

Quality Control

Our firm is a member of the American Institute of Certified Public
Accountants Private Companies Practice Section and is a certified
public accounting firm registered in New York State. We have
successfully undergone tri-annual external quality control reviews
by outside firms since 1987. We have enclosed a copy of our most
recent report performed by CarlsonSV, LLP, dated March 19, 2021.
These peer reviews include reviews of specific school district
engagements.
We are very proud of our membership in the Private Companies Practice Section
and our internal system of quality control for our accounting and auditing
practice. All members of our firm extensively participate and conform to the
highest professional standards. Our membership in the Private Companies
Practice Section and the American Institute of Certified Public Accountants (in
addition to the NYS Board of Public Accountancy) requires an average of 40
hours per year of continuing professional education. Specifically, all personnel
assigned to work on governmental engagements are required to devote at least a
portion of their continuing education requirements to government auditing and
accounting areas.
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Our school district and governmental service professionals
provide auditing, accounting and consulting services to
many governmental entities, including approximately 50
school districts.

Our Relevant
Experience
We know your industry,
understand your operations,
and anticipate your needs.

This experience has provided our firm with a wealth of specific expertise
regarding the unique challenges facing today’s school district and
governmental entity. One distinct and competitive advantage we bring
to the prospective governmental client is an absolute commitment to
provide ongoing, specialized training to our school district and
governmental services staff members and to continually update our
comprehensive library of technical and proprietary resources to
effectively handle the complex, constantly changing rules, regulations
and laws that impact the governmental sector. We are committed to this
professional development within our staff.
We believe that Buffamante Whipple Buttafaro, P.C. is the
best choice for your engagement because of the following:


Our prior experience and thorough understanding of
the operations of Frontier Central School District.



Because of our firm’s size and extensive experience
with school districts and BOCES, we have great
insight into developments and regulations adopted
by the New York State Education Department which
may directly affect your District.



The shareholders and staff within our firm have
served on many boards in leadership roles. This gives
us a true understanding of the issues of governance
facing school districts, governments and non-profit
organizations, as well as an understanding of the
concerns boards face in relation to internal controls
and operations.



Two members of our management team will be
directly assigned to your engagement, and others are
available for consultation.



Our thorough understanding of school districts will
allow us to bring an objective fresh look into your
Organization’s
strengths
and weaknesses
in
accounting systems and policies.



We believe that an informed board and responsible
management are the strongest internal controls and
will ensure that communication of internal audit
results/findings is complete and timely.



Our extensive experience with auditing schools, gives
us a thorough understanding of their processes and
operations, which allow us to maximize the quality,
value and diligence of the internal audit function.

Our professionals are dedicated to providing our clients with close
personal attention and exceptional service. Buffamante Whipple
Buttafaro, P.C. has maintained a close working relationship with
many school districts which has allowed us to develop innovative
solutions to handling our clients’ questions and problems. We strongly
believe that our accessibility and eagerness to serve each client is what
sets us apart and distinguishes us as a leader in the school district arena.
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Other specialized services we offer to school districts and governmental
entities include the following:

Our Relevant
Experience



OMB Circular A-133, Audits of States, Local Governments and
Nonprofit Organizations (the “Single Audit”)



Governmental Auditing Standards (the “Yellow Book”)



GASB 34, Financial Reporting Model implementation and
other new requirements of Federal and State Governments



Bond issues and refundings and their reporting requirements



Budgeting, preparation and analysis



Internal control studies, reviews and systems review



Forecasts and projections



Cash flow management



Board training and presentations on understanding fiscal
affairs of governments



Section 125 plans (cafeteria plans) setup and administration



Fixed asset maintenance and reporting



Fund balance management



Preparation and review of annual financial and statistical
report (ST-3)



Preparation of financial information for issuance of debt
proceeds



Agreed-upon procedures



Student activity fund presentations to activity advisors



Capital project planning and reporting



Development of risk assessments and internal auditing
procedures
_______________________________________________
Buffamante Whipple Buttafaro, P.C. is a member of BDO Alliance USA,
a nationwide association of independently owned local and regional
accounting, consulting and service firms with similar client service goals.
As an independent member firm, BDO Alliance USA allows us to expand the
services offered to our clients by drawing on the resources of BDO USA, LLP,
one of the nation’s leading professional services firms, and other Alliance
members. For more than 100 years, BDO USA, LLP has been recognized as a
premier accounting, tax, financial advisory and consulting organization.
The BDO Alliance USA was developed to provide member firms with an
alternative strategy for gaining a competitive advantage in the face of a
changing business landscape. The Alliance represents an opportunity to
enhance relationships with reputable firms that share a mutual business
understanding.
The BDO Alliance USA enhances member firm capabilities through the
availability of supplementary professional services, comprehensive
management consulting services, focused industry knowledge, customized
state-of-the-art computer systems, and internal training programs.
For more information about BDO USA, LLP and the BDO Alliance USA, visit:
www.bdo.com/alliance.com.
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Internal Audit Function
As part of providing the internal audit function to the District we have
broken down our responsibility into four phases which include:
understanding the District’s internal controls, performing risk
assessment, testing internal controls and compliance with laws and
regulations and reporting. We have addressed each of these phases
below.

Overview of
Internal Audit
Function
Understanding of District’s
internal controls

Understanding the District’s Internal Controls – Performed
Annually
We will obtain an understanding of the design of the relevant internal
controls and whether they have been placed in operation. We have a
unique approach to understanding internal controls, whereby we meet
with appropriate personnel to discuss and understand their day-to-day
procedures. We believe by fully understanding these procedures, we will
have the ability to better evaluate whether or not controls are in place.
Internal controls are divided into five components which include the
control environment, risk assessment, information and communication,
monitoring and control activities. As part of our engagement, we will be
required to gain a level of understanding of each of these components.
Control Environment
The control environment is the tone of the District and influences the
control consciousness of its people. The control environment includes
the following factors which will be assessed by our Firm:








Integrity and ethical values.
Commitment to competence.
Attention and direction provided by Audit Committee.
Management’s philosophy and operating style.
Organizational structure.
Manner of assigning authority and responsibility.
Human resources policies and procedures.

The District’s control environment is a significant factor when
considering the risks of material misstatement due to error or fraud.
Risk Assessment
Risk assessment is the process of identifying, analyzing and managing
risks that affect the entity’s objectives. As part of developing the risk
assessment, we will gain an understanding of how management
identifies and takes action to address risks relevant to the District’s
financial reporting and compliance objectives.
Information and Communication
We must have a level of understanding of the District’s information and
communication systems which dictate how procedures and records are
established to initiate, record and process report transactions to
maintain accountability for the District’s assets, liabilities and fund
equity. This understanding is essential in order for us to design our plan
for internal audit testing.
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Understanding the District’s Internal Controls (continued)
Monitoring
As part of understanding the internal controls, we will review the
District’s monitoring over its internal control over time and whether
appropriate actions are taken as deemed necessary to enhance its
current system.
Control Activities

Overview of
Internal Audit
Function

Control activities are policies and procedures that are established to
assist in ensuring that management directives are carried out. Control
activities include many facets of the operation which include
performance reviews, information processing controls, physical controls
and segregation of duties.
Performing Risk Assessment Update – Performed Annually

During our understanding of the District’s internal controls, we will
Performing Risk
Assessment

conduct a risk assessment update of the District’s operations, which
includes a review of your current financial policies and procedures. Risk
assessment involves identifying risks to the effectiveness and efficiency
of the District’s operations, along with the reliability and accuracy of
financial reporting. In addition, it includes identifying risks of
noncompliance with laws and regulations. When conducting the risk
assessment we are essentially identifying events that could preclude the
District from achieving its goals and objectives. The risk assessment
evaluation will provide the basis for determining the areas that we
believe are more susceptible to conditions that exist in which the design
or operation of one or more of the internal control components does not
reduce the risk that material misstatements caused by error or fraud
may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. The risk
assessment is essential in determining the plan for internal audit testing
because testing would be structured in a manner that focuses on areas
with more risk.
Below is a listing of some of the procedures and areas we may consider
as part of gaining an understanding as to the District’s internal controls
and as part of performing our risk assessment evaluation:
General Controls


We will gain an understanding of the District’s general controls.

Risk Assessment
General Controls
 Board of Education
financial and
governance oversight
 General policies and
procedures
 Process for board
reporting/treasurer’s
report

 Conflict of interest
policy
 Code of ethics policy
 Tone at the top
 Understanding of
finance committee and
audit committee duties

 Budget process
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Risk Assessment (continued)

Risk Assessment
Approach

Cash Disbursements


We will provide the District with a comprehensive
questionnaire of the cash disbursements function for all funds
of the District in order to gain an understanding and assess
risks in the area of cash disbursements.

Cash disbursements
and purchasing function

Risk Assessment
Cash Disbursements and Purchasing
 Petty cash procedures
and reconciliations
 Segregation of duties
over check signers
 Check signer review of
supporting
documentation
 Control over utilization
of mechanical check
signers and signature
plates
 Controls over manual
checks
 Controls and proper
authorizations over
wire transfers
 Procedures over
interbank transfers
 Process for voiding and
canceling checks
 Control over journal
entries made to cash
accounts
 Controls over credit
card usage
 Process for generating
warrants
 Process for recording of
encumbrances
 Process for recording of
cash disbursements in
accounting software
 Controls over
purchasing and
receiving goods in
multiple buildings
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 Procedures over
purchasing documents
(purchase orders, etc.)
 Segregation of duties
over purchasing
function
 Internal claims auditor
procedures
 Procedures and controls
over purchase orders,
requisitions, receiving
reports, invoice and/or
contracts and matching
 Supporting
documentation is
appropriately cancelled
 Procurement and
bidding policies and
procedures
 Controls over vendor
list
 Review over clerical
accuracy of supporting
documentation
 Board review over
disbursements
 Budget versus actual
comparisons
 Distributions follow fund
agreement for private
purpose trust funds
 Control over
transactions that create
conflict of interest or
related party situation
 Monitoring over Federal
grant disbursements

Internal Auditing Services
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Risk Assessment (continued)
Cash Receipts


We will provide the District with a comprehensive
questionnaire of the cash receipts function for all funds of the
District to understand and assess risks over cash receipts.

Risk Assessment
Cash Receipts

Risk Assessment
Approach
Cash receipts
function

 Petty cash procedures
and reconciliations

 Procedures for recording
cash receipts

 Segregation of duties
over cash receipts

 Segregation of duties
over billing function

 Controls over deposits
and storing cash
receipts

 Internal claims auditor
procedures if applicable
to cash receipts

 Process for opening
mail

 Supporting
documentation is
appropriately
maintained

 Control and process
over cash receipt log
and reconciliation
 Controls and proper
authorizations over
wire transfers
 Procedures over
interbank transfers

 Board/Management
review over cash
receipts

 Control over journal
entries made to cash
accounts

 Control over
transactions that create
conflict of interest or
related party situation

 Process for generating
treasurer receipts in
accordance with NYS
law

 Reconciliation of state
aid payment to budget
and state reports

 Controls over lockbox
 Process and controls for
billing for property
taxes
 Reconciliation of
property tax
collections to tax levy
and tax collector
records
 Reconciliation and
control over PILOT
agreements
 Process and controls of
tax abatement and
authorization
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 Review over clerical
accuracy of supporting
documentation

 Donations/endowments
are supported by fund
agreement for private
purpose trust funds
 Process for accepting
gifts, donations, grants
and awards.
 Control over point of sale
registers in cafeteria
 Student involvement in
extra-classroom
activity fund
 Point of sale records
maintained in extraclassroom activity fund

Internal Auditing Services
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Risk Assessment (continued)
Payroll


We will provide the District with a comprehensive
questionnaire for all funds of the District (to understand and
access risks over payroll.

Risk Assessment
Payroll

Risk Assessment
Approach

 Segregation of duties
over payroll function

Payroll function

 Certification of payroll
process
 Prohibiting payment of
wages through cash
 Controls over imprest
payroll bank account
and proper authorizations over wire
transfers

 Adequate authorization,
approval, record
keeping procedures
regarding vacation,
holiday, and sick leave
compensation

 Controls over access to
blank payroll checks
and mechanical check
signers or signature
plates

 Adequate review
procedures of
compensation practices
of management

 Controls over personnel
records

 Internal claims auditor
procedures over
payroll, if applicable

 Control over journal
entries made to payroll
 Control over manual
checks
 Control over payroll
check distributions
 Procedures in place to
ensure payroll costs
are allocated to
appropriate accounts,
programs, and funds
 Procedures and controls
in place to ensure
payroll taxes are paid
in timely manner and
payroll tax returns filed
when due
 Procedures for ensuring
retirement & cafeteria
plan withholdings
timely remitted
 Process for recording of
payroll in accounting
software
 New hires/terminations
authorization by Board

-10-

 Procedures over
authorization and
approval regarding
changes in employment,
salaries, wage rates and
payroll deductions.

 Procedures and controls
over time keeping and
attendance records
 Controls over
authorization of
overtime
 Budget versus actual
comparisons
 Process of evaluating
and reviewing
personnel
 Payroll journals and
general ledger reconciled
 Process over 1099s
 Board and/or
management review
of payroll disbursements
 Procedures for ensuring
rate of pay consistent
with contracts/salary
agreements
 Post-employment
benefits procedures,
record keeping and
reconciliation

Internal Auditing Services
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Risk Assessment (continued)
Bank reconciliations


We will understand and assess the risks associated with
preparing bank reconciliations.

Risk Assessment
Bank reconciliations

Risk Assessment
Approach

 Segregation of duties
over bank
reconciliation process
function

Bank reconciliation function

 Procedures for
reconciling bank
accounts

 Procedures for spoiled
or outdated checks

 Receiving of bank
statements and
cancelled checks

 Procedures for ensuring
cash balances
appropriately
collateralized

 Internal claims auditor
procedures over
bank reconciliations, if
applicable

 Controls and procedures
over savings, CDs &
investment accounts

 Procedures for
independent review of
bank reconciliations

Food Service Fund (Cafeteria Operations)


We will provide the District with a comprehensive
questionnaire and perform a walk-through of cafeteria systems
to understand the various components of operations of the
cafeterias.

Risk Assessment
Food Service Fund
Cafeteria Operations

 Segregation of duties
over point of sale
registers

 Proper matching of
Federal & State receipts
to reports

 Process of tracking free
and reduced meals

 Controls over inventory

 Controls over serving
meals consistent with
eligibility for free,
reduced and paid
meals
 Control over Free and
reduced application
process and
compliance with
Federal & State
guidelines
 Process for completing
verification procedures
3% test
 Process for reporting
free and reduced meals
and filing in timely
manner
 Cash receipts policies as
described in risk
assessment above

 Controls over surplus
food/donated
commodities receipt
and inventory
 Process with enduring
compliance on meeting
required nutritional
guidelines
 If applicable, controls
over third party food
service contractor
 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing
 Proper matching of
Federal & State receipts
to reports
 Payroll policies as
described above

 New programs during
Pandemic
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Risk Assessment (continued)
Special Aid Fund


We will provide the District with a comprehensive
questionnaire to understand controls and assess risks over
accounting, reporting and compliance over Federal and State
grants.

Risk Assessment
Special Aid Fund

Risk Assessment
Approach

 Segregation of duties

Special Aid Fund

 Process of preparing
FS-10, FS-10Q
 Process for completing
final expenditure
report FS-10-F and
reporting on timely
basis
 Process of allocating
costs among grant
programs and other
funds
 Process for monitoring
of FS-10 budget versus
actual costs
throughout year
 Process for accepting
and notifying
management of new
grants
 Cash receipts policies as
described in risk
assessment
.

 New Pandemic related
grants

 Proper time studies for
personnel costs
 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing
 Process for ensuring
compliance with Federal
and State laws,
regulations and
guidelines
 Process for determining
eligibility within Title I
and IDEA grants
 Process for ensuring
proper cutoff
procedures over
charging costs to grants
 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing
 Controls over charging
of unallowable costs

 Proper matching of
Federal & State receipts
to reports

Debt Service Fund


We will understand and assess risks over accounting and
reporting.

Risk Assessment
Debt Service Fund

Debt Service Fund

 Segregation of duties
 Process of payment of
long-term debt
 Process
over
wire
transfers to pay debt
service costs
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 Process for recording of
interest earned
 Authorization over
interfund transfers
 Process for compliance
with debt agreements
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Risk Assessment (continued)
Capital Projects Fund


Risk Assessment
Approach

We will provide the District with a comprehensive
questionnaire of the capital projects fund to understand
controls and assess risks over accounting and reporting.

Risk Assessment
Capital Projects Fund

Capital Projects Fund

 Segregation of duties
 Process of preparing
State aid reports
 Process for filing
reports in timely basis
 Process for monitoring
of project expenditures
with original contracts
 Process over voter
approval for capital
projects
 Process for attaining
authorization of costs
outside scope of
general contracts
 Proper matching of
Federal & State
receipts to reports

 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing
 Process for reviewing
certification for
payment applications
 Process for attaining
adequate insurance
levels
 Controls over capital
reserves
 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing

Private Purpose Fund


Private Purpose
Trust Fund

We will provide the District with a comprehensive
questionnaire of processes of the private purpose funds to
understand controls and assess risks over accounting,
reporting and compliance with donor stipulations.

Risk Assessment
Private Purpose Trust Fund
 Segregation of duties
 Process for selecting
scholarship recipients
 Control over
distribution over
awards paid in
accordance with
scholarship agreements
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 Process for recording of
interest and investment
earnings to applicable
endowment
 Process over ensuring
invested according to
agreement
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Risk Assessment (continued)
Fixed assets


We will understand controls over the accounting and reporting
functions.

Risk Assessment
Fixed Assets/Capital Additions

Risk Assessment
Approach

 Segregation of duties

Fixed Assets/Capital Assets

 Policy for determining
fair value of
contributed assets

 Process for following
capitalization policy

 Tagging of capital
assets
 Inventory procedures
 Procedures for
reconciling capital
additions in fixed asset
software to general
ledger
 Procedures for review of
depreciation
calculations

 Process for identifying
assets and submitting to
third-party or entering
into depreciation
program
 Process for assigning
useful lives to assets
 Safeguards over physical
assets at the District
 Procedures for
maintaining adequate
insurance levels
 Controls over sale of
assets
 Controls over personal
use of District assets

Extra-curricular Activity Fund


We will provide the District with a comprehensive
questionnaire of processes of the extra-curricular activity funds
to understand controls and assess risks over the accounting
and reporting functions.

Risk Assessment
Extra-curricular Activity Funds
Extra-curricular
Activity Fund

 Segregation of duties
 Process for maintaining
point of sale records
 Cash receipts policies as
described in risk
assessment above
 Student involvement in
activity funds
 Procedures for closing
out inactive activity
funds
 Procedures for
identifying taxable
fundraisers and
process for collecting
and remitting sales tax
 Procedures for recordkeeping

 Processes of central
treasurer
 Procedures for approval
of fundraisers and
related events
 Purchasing policies as
described in risk
assessment for cash
disbursements and
purchasing
 Forms utilized as
supporting
documentation for
substantiation of cash
receipts and
disbursements
 Procedures for closing
out graduating class
funds
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Risk Assessment (continued)
Custodial Fund

Risk Assessment
Approach



We will understand controls and assess risks over the
accounting and reporting functions.

Risk Assessment
Custodial Fund

Agency Fund

 Segregation of duties
 Process for reporting
employee withholdings
 Process for recording
interfund transfers

 Controls over retirees
health insurance and
other employee benefits
 Controls over other
assets held by District
in fiduciary capacity

Computer controls


We will provide the District with a comprehensive
questionnaire to gain an understanding of the computer
controls and software applications.

Risk Assessment
General Computer Controls
and Software Applications

General Computer Controls
and Software Applications

 Segregation of duties
between programmers,
system administrators
and users
 Security over authorized
users of accounting
software
 Limited access to files
with confidentiality
concerns

 Written procedures on
software application
 Software override
controls
 Data integrity
 User rights and
restrictions
 Authorization over wire
transfers

 User names and
password controls and
updates

 Procedures for
backups and file
storage

 Procedures for disaster
recovery/contingency
planning

 Procedures for ensuring
IT personnel prohibited
from initiating
transactions and master
files

 Stamping or initialing
source documents
electronically
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Risk Assessment (continued)
Below is an example of what our schedule for performing the District’s

Risk Assessment
Approach

Day 1 - Understanding of Internal Controls
Risk Assessment
 Review new Financial Policy and Procedures

Our plan is designed to give
you the highest quality risk
assessment that is consistent
and timely

 Review of checklists and questionnaires provided to District prior
to risk assessment
 Review of independent audit reports, including schedule of
findings and management letter
 Review any other audits conducted by regulatory agencies
 Individual interviews with:





Audit committee member and Board member
Superintendent
Assistant Superintendent of Business
Principal

 Document understanding of risk
risk assessment would look like:

Day 2 - Understanding of Internal Controls and
Risk Assessment
Day 2 - Understanding of Internal Controls and
Risk Assessment
 Individual interviews with:






Accounts payable personnel
Cash receipt personnel
Payroll personnel
Benefits manager
Internal claims auditor

 Document understanding of risk

Day 3 - Understanding of Internal Controls and
Risk Assessment
 Individual interviews with:







Federal grants coordinator
Title I, IDEA teacher and regular education teacher
Food service fund manager/third-party contractor
Maintenance supervisor & maintenance personnel
Transportation supervisor & transportation personnel
Central treasurer and advisor for extra-classroom
activity fund.

 Document understanding of risk
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Day 4 - Understanding of Internal Controls and
Risk Assessment

 Begin drafting risk assessment report

Risk Assessment
Approach

 Complete documentation of our understanding of the internal
controls and areas of risk
 Exit conference with members of management
 Document understanding of risk
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Testing Internal Controls and Compliance with Laws and
Regulations

Our Specific
Internal Audit
Approach
Internal controls

Testing of controls is geared toward evaluating the effectiveness of the
design of a control and consists of inquiries of personnel, inspection of
documents and observation of the application of specific controls.
Typically tools such as flowcharts and questionnaires facilitate the tests
of design. Tests of controls also include evaluating how controls were
applied, their consistency in being applied and by whom they were
applied. To determine the specific test that will be performed, we will
rely heavily on both our understanding of the internal control structure
and our risk assessment, along with input and direction that we receive
from the Audit Committee. Based on our experience and understanding
of the general operation of school districts and other internal audits, we
might envision some of our testing of controls to be as follows:
Cash Disbursements


We will select a sample of cash disbursements and trace to
supporting documentation noting whether proper policies and
procedures are being followed and whether proper
documentation exists and can be obtained in a timely manner.
As part of this testing, we will review disbursements to ensure
that: a purchase order or contract exists, if applicable;
disbursements are appropriately authorized; the invoice was
reviewed for clerical accuracy; goods and services were marked
received; no sales tax was paid; the disbursement was
allowable and reasonable; disbursement followed proper
bidding procedures; the check was appropriately signed,
endorsed and cleared the bank. We will select a sample of
disbursements consisting of disbursements in the general fund,
food service, special aid fund, capital projects, student activities
and trust and agency/private purpose trust fund.



Prior to performing the cash disbursements testing noted
above, we will perform a walk through of the procedures that
the District’s personnel currently follow when processing a
cash disbursement in each of the District’s funds.

Cash Receipts


We will select a sample of cash receipts and trace to supporting
documentation noting whether proper policies and procedures
are being followed and whether proper documentation exists
and can be obtained in a timely manner. As part of this testing,
we will review cash receipts to ensure that: point of sale records
exist, if applicable; amounts agree and are consistent with
point of sale records; receipts are recorded in the cash receipt
log; deposit slips exist; receipts are appropriately authorized;
and deposits were made in a timely manner. We will select a
sample of cash receipts which will consist of receipts from the
general fund, food service, special aid fund, student activities
and trust and agency/private purpose trust fund.



Prior to performing the cash receipts testing noted above, we
will perform a walk through of the procedures that the
District’s personnel follow when processing a cash receipt in
each of the District’s funds.
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Testing Internal Controls and Compliance with Laws and
Regulations
Payroll testing

Our Specific
Internal Audit
Approach

We will select a sample of payroll transactions and trace to
supporting documentation noting whether proper policies and
procedures are being followed and whether proper documentation
exists and can be obtained in a timely manner. Our testing will
consist of the following:


Select sample of full-time employees to review their rate of pay
for a selected pay period and determine if it is consistent with
their current contract/salary agreements. We will trace the
amount documented in the payroll register for the selected pay
period to the cancelled check to ensure the check amount
agrees, was properly signed by the designated check signer,
was properly endorsed and properly cleared the bank.



Select sample of part-time employees/substitutes to review
their rate of pay for a selected pay period and determine if it is
consistent with their current contract/salary agreements. The
hours worked during the selected pay period will be reviewed
against a time sheet and the timesheet will be scrutinized for
accuracy and proper approval. We will trace the amount
documented in the payroll register for the selected pay period
to the cancelled check to ensure the check amount agrees, was
properly signed by the designated check signer, was properly
endorsed and properly cleared the bank.



From the sample of employees selected above, review
personnel file to see if a salary notification is present, whether
the employee has proper certification and annual
review/observation performed.



We will select a sample of employees from the payroll register
to ensure the individual exists, testing for potential fictitious
employees.



Review quarterly payroll reports (Form 941s) and verify that
such forms were timely filed and agree to supporting
documentation from the District’s payroll register.



Determine whether Federal certifications are being performed
and reviewed.

Internal controls

Bank reconciliations
Select one month during the period being audited, to determine
whether cash balances for each cash account in each fund of the
District were reconciled. We will review the bank reconciliation to
determine if reconciling items are reasonable in nature and that a
segregation of duties over the bank reconciliation process exists.
We will review the District’s controls over collateral of cash
balances.
Bank wire transfers
Select a sample of wire transfers made during the period being
tested and review transaction to ensure that such wire transfers
were reasonable and properly authorized.
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Testing Internal Controls and Compliance with Laws and
Regulations
Food Service Fund (Cafeteria Operations)

Our Specific
Internal Audit
Approach
Internal controls

Perform testing on the District’s point of sale register and
procedures in the cafeteria. This testing will consist of selecting one
week during the quarter to:


Verify that paid meals are properly accounted for within the
District’s point of sale software. Data in the software will be
compared against the deposits and to the District’s general
ledger.



Verify that free and reduced meals are properly accounted for
within the District’s point of sale software. Data in the
software will be compared against the submitted claims for
reimbursement for this period. The claim for reimbursement
will then be compared against the actual cash received from the
Federal and State governments and traced into the general
ledger.



Select sample of students from each school building from
student census reports to determine their current status (free,
reduced or paid). Once status is determined, we will review
point of sale software to confirm that student received meal
consistently with their eligibility status.



Review District’s processes for serving and claiming meals
during Pandemic.

Special Aid Fund (Federal Fund)
As a result of the District having significant Federal awards, we
would select a sample of grants during the period under review and
review the general ledger expenditure reports. Inquiries will be
made as to the allocation of costs to theses grants selected for
testing to ensure that costs are accurately charged to the grant. As
part of this phase of our testing, we will also review the District’s
budgeted expenditure report (FS-10) and if applicable, test whether
the claims for reimbursement (FS-10Q) are accurately and timely
filed.
Fixed Assets
We will test a sample of construction/improvement costs and
equipment additions for testing. Fixed asset additions will be
agreed to supporting documentation in the way of an invoice
and/or contract. We will also test this sample to determine whether
the District followed proper bidding procedures. We will review
internal records to ensure that such assets were included in the
District’s fixed asset database to be depreciated. For those assets
selected for testing, we will review records to see that the asset is
properly tagged for identification purposes and that the items exist
at the District and are being utilized for educational purposes.
Long-term debt payments
Review amortization schedules and bond documents and verify that
debt payments made during the period under review were properly
made and reported in the District’s general ledger.
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Testing Internal Controls and Compliance with Laws and
Regulations
Due to/Due from Other Funds and Interfund transactions

Our Specific
Internal Audit
Approach
Internal controls

Review balance sheet at the end of one month during the period
being tested and confirm that balances due to and due from other
funds reconcile and that levels are reasonable. Review interfund
transactions recorded during the period being audited for
reasonableness and whether transfers were appropriately approved
by the Board and/or voters.
Journal Entries
Review District’s journal entries and inquire of management as to
the purpose of journal entries for those determined to be unusual in
nature.
As mentioned in the request for proposal, the testing phase of
the internal audit function will be thoroughly discussed and
negotiated with the District as to the level of testing to be
performed and the area of focus. In addition, this testing
will be planned and scheduled in a manner that meets the
District’s expectation.
Reporting
At the conclusion of our risk assessment, we will provide the District
with a comprehensive internal control risk assessment report, which will
communicate our findings identified during our evaluation and
highlight the risks that affect and threaten the District in meeting its
objectives. The report will include an introduction, an executive
summary, a specific risks and recommendations section, prioritized by
level of risk and a conclusion. This assessment will be performed within
the timeline as agreed to by the District.
Once the risk assessment is completed, we will coordinate with the
District’s audit committee to perform testing of a specific
system/internal control cycle. At the conclusion of our testing, which
will be completed within the timeframe agreed upon, we will issue the
District a report which documents the specific methods used to test the
internal control system. This report will also outline our evaluation as
to the system’s effectiveness and efficiency and will provide a corrective
action plan. This report will be presented to the audit committee. In
addition, we will provide the audit committee written reports after each
system assessment and internal audit testing performed in the future.
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Internal auditing is an independent, objective assurance and consulting
activity which is designed to add value and improve the District’s
operations.

Our Specific
Internal Audit
Approach

Our goal is to help the District accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control and governance processes.
We will provide you with a thorough, well thought out, and timely
evaluation and assessment of the risks that have an affect on your
objectives and our internal auditing will address areas of exposure that
were identified during the performance of the risk assessment.
As noted in our transmittal letter on page 1, we have structured this
engagement by providing you with the most qualified personnel from
our Firm, who have significant experience in evaluating business risk
and reviewing internal controls. We believe that this experience and
expertise is essential when developing the risk assessment. Below is the
amount of hours, by staff level, that we anticipate to spend during our
risk assessment performed for the District:

Partner/Director/Manager
Supervisor/Senior
Staff
Administrative staff
Total

Updating
Risk
Assessment

Meetings,
Report &
Presentation

Total

15
20
-

10
10
5

25
30
5

35

25

60

The number of anticipated hours incurred on the risk assessment phase
and report preparation and presentation as presented above, is based in
part, on personnel of the District providing us with various schedules
and documentation; answers to comprehensive questionnaires; and
assistance during our review of the District’s systems and procedures.
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Affirmations of independence, licensure, etc.
We confirm that Buffamante Whipple Buttafaro, PC meets all of
the qualification requirements as listed in the request for proposal.

Affirmations
Independence statement and
prior engagements with the
school district

License to practice in New
York State and experience
with various organizations

The Firm has served as the District’s internal auditors in prior years.
The Firm and its personnel are independent of Frontier Central
School District and the New York State Department of Education as
defined by generally accepted auditing standards and the U.S. General
Accounting Office’s Government Auditing Standards. We have no
conflicts of interest in performing the proposed internal audit
engagement. If any professional relationships were to be entered into
during the period of our agreement, if selected for this engagement, we
will immediately notify management in writing.
The Firm and all assigned key personnel staff are properly credentialed
to practice the profession in New York State. All certified public
accountants are also members of the American Institute of Certified
Public Accountants and New York State Society of Certified Public
Accountants.
Insurance coverage will be at levels as outlined in request for proposal.
Certain professionals from Buffamante Whipple Buttafaro, P.C.
are members of NYSASBO and regularly attend sponsored conferences.
In addition, David V. DiTanna, CPA, CIA, CGFM is a certified internal
auditor and member of the Institute of Internal Auditors.
Over the years, Mr. DiTanna has been a presenter at various conferences
involving school districts. Topics of such presentations include having
sound fiduciary practices, PILOT agreements, GASB 34, GASB 45 and
auditing and accounting standards, fund balance reserves and
benchmarking. Over the years, Mr. DiTanna has also presented on
various topics for school districts related to internal controls, single
audits and consolidation of schools.
A proposed timeline will be discussed and provided to the audit
committee prior to the commencement of each engagement. The
timeline will include benchmarks for the completion of the various
stages of work and the deliverables to be provided to the District at the
conclusion of the engagement. We are confident that our Firm
possesses the necessary skills and experience to provide the District will
outstanding internal audit services that are performed in a prompt
manner.

Anticipated potential audit
problems

Desk Audits

Quality Control

We do not anticipate any potential audit problems. If during the
internal audit, circumstances arise that cause audit difficulties, we will
immediately bring these to the attention of the District’s management.

We are aware of one desk audit performed on a single audit reporting
package by the United States Department of Commerce. There were no
deficiencies noted from the desk audit and there were no changes
requested as a result of the audit. There have been no disciplinary
actions taken or pending against the Firm or its professionals during the
past three years with the state regulatory bodies or professional
organizations
As outlined on page 2 of the proposal, we have successfully undergone
tri-annual external quality control reviews by outside firms since 1987.
These peer reviews include reviews of specific single audit engagements.
As always, our firm is committed to being a leader in providing audits
and accounting services for governmental entities and prides ourselves
on providing extensive training and education to all of our professionals.
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Breadth of Experience

Our
Service Team

We seek to have continuity
with our staff assigned to the
engagement

Throughout our over fifty years of existence, we have provided a wide
range of services to clients involved in many different endeavors ranging
from the preparation of relatively small personal tax returns to the
provision of audit, tax and management consulting services to a public
company with annual sales in excess of $300 million. The service team
to be assigned to your engagement has accumulated a substantial base
of experience in serving clients in non-profit arenas both through
involvement with current clients and through previous experience.
Continuity of the key members of the engagement team is essential to a
long-term, professional relationship, which we strive to establish and
maintain with our clients. Our philosophy is to maintain the continuity
of each member of the engagement management group as well as our
staff to the greatest extent possible. We will be committed to
maintaining this staff continuity.
The following management group from our firm will oversee this
engagement and ensure that it is performed with the highest degree of
quality.
David V. DiTanna, CPA, CIA, CGFM
James C. Alexander, CPA
Justin M. Isaman, CPA

Shareholder
Shareholder
Manager

Mr. DiTanna, Mr. Alexander and Mr. Isaman have a wealth of
experience in performing audits, accounting and consulting to school
districts and governmental entities and will have the primary
responsibility for your auditing services. These three individuals will
make key decisions during the engagement. They will also have a
comprehensive working knowledge of the District so as to promptly
advise management, when necessary, on fiscal matters and be available
for routine telephone support.
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Mr. David V. DiTanna, CPA, CIA, CGFM
Mr. DiTanna, a St. Bonaventure University graduate, is a shareholder with over
twenty years of experience and is responsible for handling school districts, notfor-profit organizations and governmental entities. Mr. DiTanna has a wealth of
experience in conducting internal audits of school districts. Mr. DiTanna
presents reports to the Boards of Education for school districts and is a
presenter for various professional organizations in the school district arena.









Member, American Institute of CPAs
Member, New York State Society of CPAs
Member, ASBO, NYSASBO and PASBO
Member, Institute of Internal Auditing
Buffalo Business First’s “40 Under 40” honoree
Graduate of Cattaraugus Leadership Inaugural Class of 2004
Past Volunteer of the Year for Cattaraugus County Mental Health
Association
Recipient of the 2015 Leadership Cattaraugus Distinguished Service Award
Continuing Professional Education

Our
Service Team

Over the past several years, Mr. DiTanna has concentrated his continuing
education in the governmental sector. In 2005, he earned the Certified
Financial Governmental Manager designation. In 2006, he earned the Certified
Internal Auditor designation. Some of Mr. DiTanna’s specific CPE consist of the
following:





NYSASBO Financial Management, Auditing and Accounting
Pandemic related single audit issues
Annual School District Seminar
Government Audit Quality Center Annual Webcast

Mr. James C. Alexander, IV, CPA
Mr. Alexander is a Shareholder at Buffamante Whipple Buttafaro, P.C. and
has been employed by the Firm since 2004. He is a cum laude graduate of
Mercyhurst College with a Bachelor of Arts degree in Accounting. Mr.
Alexander performs and supervises audit engagements for electric
cooperatives, not-for-profit and governmental organizations, manufacturing
entities, school districts and employee benefit plans. As a Shareholder, he is
responsible for directing these engagements, which includes reviewing
working papers, financial statements and reporting to the entity’s
Management and Board.





Member, American Institute of CPAs
Member, Pennsylvania Institute of CPAs
Past Board Member and President, Family Service of the Chautauqua
Region
Advisory Board Member, Hospice of Warren County

Continuing Professional Education
Some of Mr. Alexander’s continuing professional education consists of:




Annual School District Seminar
Single audit surprises
Ethics Update for CPAs in Public Practice
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Mr. Justin M. Isaman, CPA
Justin M. Isaman, CPA is a manager at Buffamante Whipple Buttafaro,
P.C. He is a 2011 graduate of St. Bonaventure University where he
earned a Bachelor's and a Master's Degree in Business Administration
with a major in Accounting. As a manager, Justin is responsible for
overseeing and carrying out internal audits and performing risk
assessments and is an integral School District team member.



Member, American Institute of CPAs
Member, New York State Society of CPAs

Continuing Professional Education
Some of Mr. Isaman’s continuing professional education consists of:






Essential course for performing Single Audits
Risky Business - Conducting Remote Audits in Uncertain Times
Various school district trainings
Government Auditing Standards-How to navigate through the new guidance
Yellow Book and Single Audit Deficiencies
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Our Service Team
James C. Alexander IV, CPA
Shareholder

Thomas E. Buffamante, CPA
Shareholder

James C. Alexander IV, CPA is a shareholder
at the Firm and has been employed by
Buffamante Whipple Buttafaro, P.C. since
November 2004. He is a 2004 cum laude
graduate of Mercyhurst College with a
Bachelor of Arts degree in Accounting.

A shareholder and director of Buffamante
Whipple
Buttafaro,
P.C.,
Thomas
E.
Buffamante, CPA is a 1974 graduate of the
University of Notre Dame and has practiced in
public accounting continuously since that time.

David V. DiTanna, CPA, CIA, CGFM
Shareholder

Lee F. Giardini, CPA
Director

David V. DiTanna, CPA, CIA, CGFM is a
shareholder and director of Buffamante
Whipple Buttafaro, P.C. He has earned the
designations
of
Certified
Government
Financial Manager and Certified Internal
Auditor. Dave has over twenty years of
experience in accounting.

Lee F. Giardini, CPA is a director at
Buffamante Whipple Buttafaro, P.C. He is a
graduate of the State University of New York
College at Fredonia with a Bachelor of Science
degree in Accounting. Lee has over twenty
years of experience in the accounting field.

Chad B. Madden, CPA
Shareholder

Michael D. Staley, CPA, CFE
Shareholder

A shareholder and director of Buffamante
Whipple Buttafaro, P.C., Chad B. Madden,
CPA is a 1974 graduate of the State University
of New York at Fredonia and has been a
practicing Certified Public Accountant since
1980.

A graduate of Ohio State University, Michael D.
Staley, CPA, CFE is a shareholder and director
in our audit and accounting department with
over thirty years of experience as an
accountant. Mike is also a Certified Fraud
Examiner as designated by the Association of
Certified Fraud Examiners.

John F. Whipple, CPA
Shareholder

Kristy B. Zabrodsky, CPA
Shareholder

John F. Whipple, Jr., CPA, has over thirty
years of experience in accounting. As a
shareholder and director of Buffamante
Whipple Buttafaro, P.C., Jack is the Chief
Executive Officer of the Firm and also directs
the Firm's marketing committee.

Kristy B. Zabrodsky, CPA is a shareholder and
director of Buffamante Whipple Buttafaro, P.C.
Kristy has over thirty years of experience in
dealing with all facets of non-profit and
governmental
organizations
including
accounting and auditing, tax issues and
consulting.
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Our Service Team
Adam J. Batesky, CPA
Director

Ashlie M. Flanigan, CPA
Director

Adam J. Batesky, CPA is a director at
Buffamante Whipple Buttafaro, P.C. He
received both his Bachelor’s and Master’s
degrees from St. Bonaventure University.

Ashlie M. Flanigan, CPA is a director at
Buffamante Whipple Buttafaro, P.C. She is a
2008 graduate of St. Bonaventure University
where she earned both her Bachelor’s and
Master’s Degrees in Business Administration
with a major in Accounting. Ashlie is a
member of the New York State Society of
Certified Public Accountants (NYSSCPA) and
Beta Gamma Sigma (National Business
Honor Society).

David P. Smolarek, CPA
Director

Danna E. Isaman, CPA
Manager

David P. Smolarek, CPA is a director at
Buffamante Whipple Buttafaro, P.C. He is
a graduate of Canisius College and started
his career in public accounting in 1973 with
BDO Seidman in Buffalo, NY.

Danna E. Isaman, CPA is a manager at
Buffamante Whipple Buttafaro, P.C. She is a
2011 graduate of Alfred University where she
earned a Bachelor's and a Master's Degree in
Business Administration with a major in
Accounting.

Justin M. Isaman, CPA, CMA
Manager

Lauren N. Bouck, CPA
Supervisor

Justin M. Isaman, CPA, CMA is a manager
at Buffamante Whipple Buttafaro, P.C. He
is a 2011 graduate of St. Bonaventure
University where he earned a Bachelor's and
a
Master's
Degree
in
Business
Administration with a major in Accounting.

Lauren N. Bouck, CPA is a supervisor at
Buffamante Whipple Buttafaro, P.C. She is a
2018 graduate of SUNY Geneseo where she
earned her Bachelor’s degree, with a
concentration in Accounting.

Rhiannon M. Carnahan
Supervisor

Alexis R. Flint, CPA
Supervisor

Rhiannon M. Carnahan a supervisor at
Buffamante Whipple Buttafaro, P.C.
Rhiannon earned her Bachelor’s and
Master’s degrees, with a concentration in
Accounting,
from
St.
Bonaventure
University.

Alexis R. Flint, CPA is a supervisor at
Buffamante Whipple Buttafaro, P.C. She is a
2016 graduate of Alfred State where she
earned her Bachelor’s and Master’s degree in
Business
Administration
with
a
concentration in Accounting.
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Sheyenne N. Gallmann, CPA
Supervisor

Kaitlin E. Giordano
Supervisor

Sheyenne N. Gallmann, CPA is a supervisor
at Buffamante Whipple Buttafaro, P.C.
Sheyenne is a 2017 graduate of Alfred State
where she earned her Bachelor’s degree in
Business Administration. She continued her
studies in Business Administration and a
concentration in Accounting at Alfred
University where she graduated with her
Master’s degree in 2018.

Kaitlin E. Giordano is a supervisor at
Buffamante Whipple Buttafaro, P.C. She is a
2016 graduate of the University of Pittsburgh
at Bradford where she received a Bachelor of
Science Degree in Accounting. Kaitlin is also
a 2017 graduate of St. Bonaventure
University where she received her Master of
Business
Administration
with
a
concentration in Professional Accountancy.

Nick M. Hamed, CPA
Supervisor

Jessica B. Quinn, CPA
Supervisor

Nick M. Hamed, CPA is a supervisor at
Buffamante Whipple Buttafaro, P.C. He is a
2016 graduate of the State University of
New York at Fredonia where he earned a
Bachelor’s Degree in Public Accountancy
and Finance. He is also a 2017 graduate of
St. Bonaventure University where he earned
a
Master’s
Degree
in
Business
Administration.

Jessica B. Quinn, CPA is a supervisor at
Buffamante Whipple Buttafaro, P.C. She is a
2015 graduate of St. Bonaventure University
where she earned her MBA in Accounting.

Jacob U. Kohler, CPA
Senior Accountant

Michael L. McLanahan, CPA
Senior Accountant

Jacob U. Kohler, CPA is a senior accountant
at Buffamante Whipple Buttafaro, P.C. He
earned his Bachelor’s degree in Business
Administration with a major in Economics.
Jake continued his education to earn a
Master’s in Accounting at Canisius College
in 2018.

Michael L. McLanahan, CPA is a senior
accountant
at
Buffamante
Whipple
Buttafaro, P.C. He is a 2018 graduate of St.
Bonaventure University where he earned his
Bachelor’s and Master’s degrees in Business
Administration with a major in Accounting.
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Christopher Gasiewicz
Staff Accountant

Evelyn D. Phillippi
Staff Accountant

Christopher Gasiewicz is a staff accountant
at Buffamante Whipple Buttafaro, P.C. He
earned his Master’s degree in Accounting at
Niagara University.

Evelyn D. Phillippi is a staff accountant at
Buffamante Whipple Buttafaro, P.C. She
earned her Bachelor’s degree in Accounting
at Alfred University in 2021.

Alexis R. Witkowski
Staff Accountant

Rhiannon C. Zink
Staff Accountant

Alexis R. Witkowski is a staff accountant at
Buffamante Whipple Buttafaro, P.C. She
earned her Bachelor’s of Public Accountancy
at SUNY Fredonia in 2021.

Rhiannon C. Zink is a staff accountant at
Buffamante Whipple Buttafaro, P.C. She
earned her master’s degree in Accounting at
Canisius College in 2021.

Ryanne E. John
Administrative Director
Ryanne E. John is an Administrative
Director at Buffamante Whipple Buttafaro,
P.C.
She earned a Bachelor’s degree in
Business
Administration
with
a
concentration in Management Information
Systems from Alfred University.
As
administrative director, Ryanne is central to
all phases of administration within the
Firm. In addition to working closely with
shareholders on policy setting, problem
solving and decision making, Ryanne
computes and closely monitors the firm’s
budget. Overseeing the marketing and
technology
departments,
Ryanne
continuously helps to develop new business
for the various departments within BWB
and its subsidiaries.
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Dollar Cost Bid

Name of Firm:

Buffamante Whipple Buttafaro, P.C.

Certification:
The person signing this proposal is entitled to represent the
firm, empowered to submit the bid, and authorized to sign a contract with
Frontier Central School District.
Price:

Total AllInclusive
Maximum Price
for Risk
Assessments

The total fee for the risk assessments are as follows:

Fiscal Period
Ended

Estimated Fee

June 30, 2022

Risk Assessment Update

$ 8,500

June 30, 2023

Risk Assessment Update

$ 8,700

June 30, 2024

Risk Assessment Update

$ 8,900

June 30, 2025

Risk Assessment Update

$ 9,200

June 30, 2026

Risk Assessment Update

$ 9,500

The risk assessment updates do not include subsequent internal audit testing,
as this would be billed at our standard hourly rates as outlined below.
All internal audit testing performed would be billed at quoted hourly rates
which may be discounted.

Hourly Rates by
Staff Level for
Internal Audit
Testing

Hourly Rates
Partner/Director
Manager
Senior/Supervisor
Staff
Administrative Staff

$225-$300
$175-$225
$125-$175
$90-$125
$50
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Estimated
Number of Hours
to Perform Usual
Testing Identified
by Risk
Assessment

Currently New York State requires that at a minimum of one system be tested
on an annual basis. If the District requires only one system review, based on
prior experience, we estimate that the potential testing would range from 5080 hours. Once the area is selected by the audit committee a formal quote will
be developed based on estimated time and the level of staff required to perform
the testing agreed upon by the Audit Committee and Management. The
estimated range for cost of testing one system would be as is as follows:

System
Testing
Testing one system
Testing one system
Testing one system
Testing one system
Testing one system

2021-2022
2022-2023
2023-2024
2024-2025
2025-2026

Estimated
Hours

Estimated
Fee

50-80
50-80
50-80
50-80
50-80

$7,500-$13,000
$7,700-$13,200
$8,000-$13,500
$8,300-$13,800
$8,600-$14,100

______________________________________

Out-of-Pocket
Expenses

Our proposed fee covers all necessary expense such as copying costs, mileage,
etc. We will not seek reimbursement for out-of-pocket costs related to mileage
reimbursement, lodging, subsistence or other out-of-pocket costs incurred in
connection with the internal audit of the District’s finances.
We believe that communication with our clients throughout the year is
essential and an important part of our client service approach. Telephone calls
related to advice on an accounting matter or issue is typically included in our
proposed fees. If substantial time is warranted, we will fully discuss the
estimated time to complete along with an estimated fee prior to commencing
such an engagement.
______________________________________

Rates for
Additional
Professional
Services

In the event that additional professional services are required to supplement
the services requested in the request for proposal or to perform additional work
as a result of specific recommendations included in any report issued in
conjunction with this engagement, such additional services will be first
mutually agreed to by both parties and set forth in an addendum to the contract
between our Firm and the School District. Any such additional work agreed
upon by both parties shall be performed at the rates set forth on page 31 of this
dollar cost bid proposal.
______________________________________

Manner of
Payment

Progress billings will be sent on the basis of hours or work completed during
the course of the engagement based on hours completed during our
engagement. Interim billing shall cover a period of not less than a calendar
month.
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References

________________________________________
Ms. Tracie Preston, Superintendent
Ms. Angela Rogers, Business Manager
Alfred-Almond Central School District
Alfred, New York
(607) 276-5601
__________________________________________

References

Ms. Tony Giannicchi, Superintendent
Ms. Daniele Vecchio, Business Manager
Allegany-Limestone Central School District
Allegany, New York
(716) 375-6600
__________________________________________
Mr. Stephen Saxton, Superintendent
Mr. Matthew Pfleegor, District Treasurer
Avoca Central School District
Avoca, New York
(607) 566-2221
__________________________________________
Ms. Wendy Butler, Superintendent
Mr. Robert Lingenfelter, Business Manager
Belfast Central School District
Belfast, New York
(585) 365-8289
________________________________________
Mr. Joseph Reyda, Superintendent
Ms. Holly Griffith, Business Executive
Bemus Point Central School District
Bemus Point, New York
(585) 928-2561
________________________________________
Mr. Michael Retzlaff, Superintendent
Ms. Jessica Mitchell, Business Manager
Bolivar-Richburg Central School District
Bolivar, New York
(585) 928-2561
________________________________________
Ms. Ann Meccariello, Superintendent
Mr. Jason Rosno, Business Manager
Campbell-Savona Central School District
Campbell, New York
(607) 527-9800
__________________________________________
Mr. Charles Leichner, Interim Superintendent
Ms. Joelle Woodward, Business Administrator
Cassadaga Valley Central School District
Sinclairville, New York
(716) 962-5155
__________________________________________
Dr. Sharon Huff, Superintendent
Ms. Sally Hadley, Business Executive
Cattaraugus-Little Valley Central School District
Cattaraugus, New York
(716) 257-3436
________________________________________
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__________________________________________
Dr. Joshua Liddell, Superintendent
Mr. Jackson Graham, Business Manager
Chautauqua Lake Central School District
Mayville, New York
(716) 753-5800
________________________________________

References

Mr. Carlos Gildmeister, Superintendent
Ms. Amanda Sears, Business Manager
Cuba-Rushford Central School District
Cuba, New York
(585) 968-2650
________________________________________
Mr. Michael Mansfield, Superintendent
Ms. Debra McAvoy, Business Administrator Assistant
Dunkirk City School District
Dunkirk, New York
(716) 366-9300
_________________________________________
Mr. Brian Russ, Superintendent
Ms. Joanne George, Business Administrator
East Aurora Union Free School District
East Aurora, New York
(716) 687-2300
_________________________________________
Mr. Robert Miller, Superintendent
Ms. Amy Kilby, District Treasurer
Ellicottville Central School District
Ellicottville, New York
(716) 699-2316
_________________________________________
Mr. Michael Gill, Superintendent
Ms. Martha Clark, Business Executive
Elmira Heights Central School District
Elmira Heights, New York
(607) 734-7114
_________________________________________
Mr. David O’Rourke, District Superintendent
Mr. John O’Conner, Assistant Superintendent
Erie 2 - Chautauqua-Cattaraugus BOCES
Angola, New York
(716) 549-4454
_________________________________________
Mr. Don Putnam, Superintendent
Ms. Donna Howard, Business Executive
Franklinville Central School District
Franklinville, New York
(716) 676-8000
________________________________________
Ms. Shelly O’Boyle, Superintendent
Mr. Jerome Lee Yaw, Business Manager
Frewsburg Central School District
Frewsburg, New York
(716) 569-7000
________________________________________
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________________________________________

References

Dr. Brian Schmidt, Superintendent
Ms. Erin Ostrander, Business Manager
Genesee Valley Central School
Belmont, New York
(585) 268-7902
________________________________________
Mr. Larry Ljungberg, Superintendent
Ms. Jennifer Jacquith, Business Manager
Hinsdale Central School District
Hinsdale, New York
(716) 557-2227
_________________________________________
Dr. Kevin Whitaker, Superintendent
Ms. Brittnay Spry, School Business Official
Jamestown City School District
Jamestown, New York
(716) 483-4420
__________________________________________
Ms. LeeAnne Jordan, Superintendent
Ms. Alexis Devine, Business Manager
Jasper-Troupsburg Central School District
Jasper, New York
(607) 792-3675
__________________________________________
Mr. Keith Lewis, Superintendent
Mr. Dan Grant, Business Manager
Lackawanna Central School District
Lackawanna, New York
(716) 827-6767
__________________________________________
Ms. Karen Gelan, Interim Superintendent
Ms. Jenny Bilotta, Business Manager
Olean City School District
Olean, New York
(716) 375-8001
__________________________________________
Ms. Bryna Moritz-Booth, Superintendent
Ms. Jamie Rodgers, Business Manager
Pine Valley Central School District
South Dayton, New York
(716) 988-3293
_________________________________________
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________________________________________

References

Mr. Tom Simon, Superintendent
Ms. Pamela Anderson, Business Manager
Portville Central School District
Portville, New York
(716) 933-6000
_________________________________________
Mr. Kory Bay, Superintendent
Mr. Jeffrey Black, Treasurer
Prattsburgh Central School District
Prattsburgh, New York
(607) 522-3795
________________________________________
Ms. Danielle Cook, Superintendent
Ms. Regina Burritt, Treasurer
Randolph Academy Union Free School District
Randolph, New York
(716) 358-6866
________________________________________
Mr. Kaine Kelly, Superintendent
Mr. Charles Shevlin, Business Manger
Randolph Central School District
Randolph, New York
(716) 358-7006
________________________________________
Ms. Maureen Donahue, Superintendent
Ms. Annette Rhebergen, Business Manager
Southwestern Central School District
Jamestown, New York
(716) 484-1136
________________________________________
Mr. Michael Cipolla, Superintendent
Mr. Joshua Melquist, Business Manager
Westfield Central School District
Westfield, New York
(716) 484-1136
________________________________________
Ms. Tammy Emery, Superintendent
Mr. Douglas Moot, Treasurer
Whitesville Central School District
Whitesville, New York
(607) 356-3301
________________________________________
As we mentioned on page two of this proposal,
our Firm provides services to approximately fifty
schools and would be very willing to provide you
with names and telephone numbers of all of our
audit contacts for further evaluation of our Firm.
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In conclusion, we are excited to have the opportunity to submit this
proposal. We are confident we have the right mix of talent in continuing
to provide outstanding professional service to your District. As
evidenced by work performed for our other clients, we are committed to
providing services of the highest quality.

Conclusion

Our firm’s philosophy is to fully understand and service our client’s
needs. As part of this philosophy, management of our firm will
immediately address any reservations or concerns you may have
regarding our capabilities. We will not settle for just performing annual
internal audits but instead will be committed to providing you with
resources that you can depend on throughout the year. Further, we will
be available to you very promptly and efficiently.
The following represent reasons we believe Buffamante
Whipple Buttafaro, P.C. is the firm best suited to provide
internal auditing services:


Our Firm is dedicated to being a leader in providing
internal and external audits to School Districts.



We are absolutely committed to providing the highest
quality of service to school districts throughout New
York State.



We are confident that we have the right mix of talent
and experience to provide outstanding professional
service and provide you with an initial risk
assessment that is extremely thorough and well
through out.



We understand governance issues and audit concerns
facing Boards today.



You will have two members of our management team
involved in the oversight of your engagement.



We would take great pride in continuing to serve
Frontier Central School District.

Once again, we would like to thank you for the opportunity to
submit this proposal and look forward to continuing our
relationship with you.
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Buffamante Whipple Buttafaro
Culture and Values

Buffamante Whipple Buttafaro
Culture and Values
Our Mission
Our guiding philosophy has been to provide value-added quality services to our clients at fair professional fees.
Our goals include enhancing the value of our clients' organizations. We pride ourselves on our quality service
and integrity, striving to be proactive, innovative and responsive to our clients' needs.

Our Values
Your Success Comes First
At Buffamante Whipple Buttafaro, P.C., the success we experience each year boils down to one simple truth: We
put our clients’ success first. Our number one priority is supporting your District with premium services so
your organizations continuously thrive in today’s environment.
Through sound, ethical advice, a wide array of financial services and an accessible professional staff who
genuinely cares about your success, we help your District to stay on the right track.
It’s a ‘We’ Thing
With BWB, your organization not only receives close personalized attention by CPAs but also by a wide range of
professionals in the accounting and financial world. We pledge to consistently put your mind at ease as a Firm
that truly understands your goals and needs.
Together with your organization, we operate as a committed and passionate team—placing forward a tour de
force of seasoned team members who provide expertise, insight and execution to continuously help your District
improve and grow.
Custom, Full-Service Solutions = Your Business Excellence
At BWB, our clients represent a broad cross-section of economic activity throughout the U.S. and even
internationally. Because we know that no organizations are alike, we tailor our services and expertise to
anticipate and meet your specific needs.
We provide complete services in the areas of accounting, auditing, tax and management consulting. Our
professionals have the credentials, experience and flexibility to serve your needs and objectives in a costeffective manner.
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“While all CPA firms provide their professionals continuing professional education, BWB
takes it to the next level by providing customized level appropriate and industry specific
training to their professionals.” - Chuck Manganiello, owner of AuditSense
WHO WE ARE
AuditSense specializes in providing unparalleled training and consulting services to help your team
members to achieve their professional development goals. We know that the needs and goals of individual
CPA firms vary. Accordingly, we will work with you to determine the optimal mix of training topics to ensure
that the training experience has the largest positive impact on your professionals and your firm.
Our philosophy is simply to provide training and consulting services that improve the overall productivity
and professional growth of your professionals and firm as a whole. We have a talented team
of professionals who are committed to delivering on this philosophy.

THE AUDITSENSE DIFFERENCE


Our goal is to build meaningful relationships with each of our clients. This enables us to customize your
training to meet your specific needs, resulting in more value for your investment in training.



We partner with each of our clients to determine the optimal mix and depth of each topic we present as
opposed to using a bunch of “canned/off-the-shelf” products.



The training we do is results focused. The real goal of our training is for your professionals to acquire
actionable lessons and applicable tools that can be used to enhance their careers and benefit your firm.



Since it is unlikely that anyone will take away meaningful information from a boring training, we are
passionate about making our training interactive, practical and enjoyable for the participants. Our
training is more of an experience than simply a CPE class.



The person who is delivering the training is always involved in the planning and customization of the
class.
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